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                             Looking at women in tech

                            Q: How many women does it take to put on a tech conference? A: That’s not the point. Read more here.

 

                        

                    


                    
                    
                        
                             5 rules for picking a good tech vendor

                            It feels like everyone is looking for an exceptional tech partner these days. How do you go about it efficiently? I’m diving in through the tech sherpa blog on Banking Exchange.

 

                        

                    


                    
                    
                        
                             The 2018 tech resolution you haven’t made

                            It’s already the middle of January – have you made the right tech resolutions? Let’s talk about it in my latest tech sherpa blog for Banking Exchange.

 

                        

                    


                    
                    
                        
                             In-sourcing vs. outsourcing tech roles

                            Should you outsource all of your tech roles? Or does it make more sense to build an in-house team? I’ll cover this – and more – in my latest for Banking Exchange‘s Tech Sherpa blog.

 

                        

                    


                    
                    
                        
                             How Buzzwords Put Us at Risk

                            How often do you use words like Cloud, Internet of Things, and even WiFi? According to one security expert, you may be part of the problem. Frank Downs, a Defense Department-trained professional, says buzzwords obscure what computing terms actually mean. Read the full article on my blog for Banking Exchange here.

 

                        

                    


                    
                    
                        
                             5 Things You Need to Remember When Hiring a Project Manager

                            Whenever you’re looking to hire, you’re looking to hire the right person. However, in the case of project managers, it’s difficult for employers to hire the right person for a variety of reasons. Project management is a job duty that’s often misunderstood and difficult to fill. Read the full 5 concepts to keep in mind when hiring…  keep reading →

 

                        

                    


                    
                    
                        
                             What is a “Project Manager” (really)?

                            Do you know what the role of a “project manager” actually entails? When it comes to your software projects, it’s important to understand exactly what to expect from your project manager – and what other roles you may need to fill in order to find success. Read more in my article for Banking Exchange’s Tech…  keep reading →

 

                        

                    


                    
                    
                        
                             When Funding Windfalls Cause IT Problems for Nonprofits (and What to Do About It)

                            When nonprofits experience a funding windfall, IT or other tech projects are often cut or defunded. This can cause a variety of tech problems for the organization. My latest article for Nonprofit Pro helps you to navigate these situations and explores the best ways to manage a funding windfall’s impact on your IT. Read the…  keep reading →

 

                        

                    


                    
                    
                        
                             5 Ways NOT to Save a Failing Tech Project

                            Are you struggling with a tech project that seems to be failing no matter what you do? While you may be ready to throw everything you’ve got at the problem to solve it, there are certain things you definitely shouldn’t do to save your tech project. Read the full list in my latest article on…  keep reading →

 

                        

                    


                    
                    
                        
                             Snowstorms’ Lessons About IT Project Strategy via Banking Exchange

                            Sometimes when you’ve encountered a blizzard, you might feel overwhelmed by the task of solving the “problem” that is your snow-buried driveway or walkway. What’s the solution? How are you going to fix this? You go to your garage, get out the shovel, and start digging. There isn’t any fancy solution here to make the…  keep reading →
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